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Citizen Public Forum

• 3 minute Time Limit
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Approval of Minutes
The Bexar County Emergency Services District No. 4 (ESD 4) conducted a meeting at 28036 Old Boerne Stage Road, Boerne, Texas, 78006 on Wednesday, March 11, 2026, at 12:00 noon.  The 
following was discussed:

• Commissioner Haygood called the Bexar County ESD 4 Meeting to Order at 12:00 noon. and established a quorum.  

• Mr. Lee Standley was introduced and welcomed as the new Fire Administrator. Mr. Charles Laljer requested the Board appoint Mr. Standley as the new Investment Officer for the Bexar 
County ESD 4. Commissioner Surratt made a motion to approve Lee Standley as the new Investment Officer. Commissioner Huber seconded the motion.  Motion carried by a 5/0 vote in 
favor of.

• Citizen Public Forum.  No citizen chose to speak. 

• Approval of the minutes for February 2, 2026, Board Meeting.  Commissioner Lopez-Maddox made a motion to approve the Board Meeting Minutes.  Commissioner Surratt seconded the 
motion.  Motion carried by a 5/0 vote in favor of.

• ESD 4 Board discussions:
• Mr. Gabe Perez, Perez Project Consulting, discussed the status of the Ranchland View property.  The sanitary sewer construction has been completed and trees removed. Mr. 

Perez will bring an RFQ to the Board for water contract activity.  Mr. Perez discussed the first and second amendments to the Right of Entry and will discuss them with legal 
counsel. Mr. Perez also discussed the second amendment to the escrow account and thought there would be no need for action to be taken. 

• Mr. Charles Laljer discussed issues with the tax lien from 2023 with Boerne ISD and that he had contacted all parties involved. The issue resides with the title company, and he 
thinks all issues will be resolved.

• Chief Androde provided an update on the proposed purchase of the Hollywood Park, Texas AAT Aerial for $1,800,000. He stated that there will be no trade of apparatus for the 
purchase. He discussed the timing for new truck delivery versus the used aerial and its advantages. Chief Androde confirmed there was $300,000 in the current budget to make 

• an initial payment towards the aerial and financing the remaining $1,500,000. Commissioner Haygood discussed the pricing of the Aerial and that he felt it was being offered at or 
below its current value. Commissioner Haygood also discussed the advantages of the bucket versus the stick on the apparatus for safety and affordability. Mr. Charles Laljer said 
he has contacted five financing institutions, and the apparatus will be financed at 4 to 4.3% interest on a ten-year note with payments being around $190,000 a year. Mr. Laljer 
also discussed that the apparatus will be purchased through an interlocal agreement. Commissioner Surratt questioned the status of the purchase already made with Pierce. Chief 
Androde stated that those funds would be reallocated to other apparatus that would be used in the long-term strategic plan of stations. He stated this would decrease delivery 
dates for other apparatuses and cut down the twenty-two-month delivery time for new trucks. Commissioner Surratt discussed that all decisions need to be consistent and that 
we need to not change direction. Commissioner Lee asked about the sale of surplus apparatus, Mr. Laljer stated that the Board would discuss that topic in a later agenda item. 
Commissioner Haygood wanted to make sure there was a plan to get the new aerial apparatus into service as soon as possible. Commissioner Huber made a motion to purchase 
the AAT Aerial for $1,800,000 from Hollywood Park, Texas. Commissioner Lee seconded the motion.  Motion carried by a 5/0 vote in favor of.

• Chief Androde discussed the ESD 4 Cover Study. Chief Androde presented GIS Maps done in conjunction with Bexar County. He showed the difference in ISO Ratings and NFPA 
Standards. ISO is based on road miles versus NFPA is measured in response minutes. Chief Androde stated that he has requested additional maps and that they would be 
distributed to the Board for review. The Board mentioned other potential sites for fire stations.  

• Mr. Charles Laljer provided an update on GovDeals and that ESD 4 would reengage them for the 6 apparatus on the surplus list.
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Minutes Continued
• Chief Andrade, Assistant Chief Sandlin, and Division Chief Burgess presented the Chief’s report to include:

• All positions were filled except two which are awaiting promotional processes
• A preliminary needs assessment of personnel was discussed, including Battalion Chiefs and an EMS Supervisor 

or MOF, ESD 4 will also apply for the SAFER Grant once funding becomes available. 
• Dispatch concerns and protocols were discussed and the need for all partners to collaborate.
• Chief Androde will make a presentation tp the Fair Oaks Ranch City Council on March 19, 2026 at6:30 P.M.
• ISO regression was discussed as there were 7 points and 5 have been addressed
• Response Time report was given.
• EMS Academy has been approved.
• PR Events including an Open House on March 28 and an Easter Egg Hunt on March 29 were discussed.
• Volunteer program has completed Phase I and the Fire Academy for them has begun with a diverse group of 17 

people, including 11 EMTs. 
• Training for the Month was discussed.
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Minutes Continued
• Financial discussions and appropriate action:

• Mr. Laljer provided an update on the status of the 2025 FY Audit and that it will be completed in the next couple of weeks.
• Mr. Standley provided an update on the budget for Fiscal Year 2026 (FY26). Mr. Standley presented the Financials and current 

expenditures.
• Mr. Laljer discussed the PayCom system for payroll and that we just finished up the third payroll using it. The system seems 

to be working well. Mr. Laljer also reported that the internal controls within ESD 4 seem to be providing a safeguarded 
system. 

• Mr. Laljer provided an update on the FY25 Audit.  The audit is underway, and initial core information has been provided to 
the Auditor’s.  Mr. Laljer is working to have the audit completed prior to his departure from the ESD 4. 

• Mr. Laljer provided the monthly financial report for February 2026.
• The ESD 4 Board reviewed the invoices paid in February 2026.  Commissioner Surratt made a motion to approve the 

payment of the invoices reviewed.  Commissioner Huber seconded the motion.  Motion carried by a 5/0 vote in favor of.

• Determine date, time, and possible agenda items for the next meeting.  The Board agreed to moving the regular time of the ESD 4 
Board Meetings to the second Tuesday of the month at 12:00 P.M.  The next regularly scheduled Board Meeting will be Tuesday, 
April 14, 2026, at 12:00 P.M.

• Adjourn.  With no further business before the Board, Commissioner Lee made a motion to adjourn.  Commissioner Huber 
seconded the motion.  Motion carried by a 5/0 vote in favor of.  The meeting was adjourned at 2:03 P.M.
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ESD Board Discussion and Appropriate Action Items

• Presentation to Charles Laljer
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Ranchland View
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Perez Project Consulting Update

Sewer line installation update

Water line installation request for proposal status



Hollywood Park Ladder Truck
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Hollywood Park and ESD 4’s working on ILA
Resolution 2026-04-14 A  for purchase of Ladder Truck



Equipment Disposal
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Initial contact made with GovDeals

Probable engagement for sale of surplus vehicles and equipment

Re-engagement later in March 2026 with new Administrator on-board



Standard of Cover Update
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Chief Andrade met individually with Commissioners to discuss Cover 
Study.

Implementing suggestions 

Executive Session will be determined at end of April



Fire Chief’s Report
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March 1-31, 2026
Fire Chief Jack Andrade

“FIRE”

Family, Integrity, Resilience, Evolve



March Response Data
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2026 YTD Response Data
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Major EMS Calls

• March:
o Sepsis Alerts: 10
o Trauma Alert: 10
o Stroke Alert: 4
oHeart Alert: 1
oROSC Alert: 0

Bexar County ESD 44/14/2026 14

• YTD:
o Sepsis Alerts: 20
o Trauma Alert: 21
o Stroke Alert: 14
o Heart Alert: 2
o ROSC Alert: 0



EMS Updates

• March:
• Advanced Critical Skills lab completed with FTO’s on thoracostomy and chest 

tube placement
• Multiple protocol updates completed  

• April Planned:
• Waiting on the training for blood from STBTC and STRAC
• Receiving the blood
• Implementation plan for blood deployment
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Major Calls
• Mar 9, 2026

• Sepsis Alert – Transported to Methodist
• Med-Bleeding – Pt met criteria for blood. Blood requested but cancelled due to ETA. Pt 

transported to Methodist.
• Mar 10, 2026

• Structure Fire – 2 individuals with minor injuries
• Mar 12, 2026

• Stroke Alert – Transported to Methodist
• Sepsis Alert – Transported to NCB

• Mar 15, 2026
• Mutual Aid received for Stroke Alert – Kendall Co. transported to University
• Mutual Aid received for Chest Pain – Allegiance called but patient left POV with family.

• Mar 23, 2026
• Mutual Aid requested to assist ESD 8 for a structure fire at an apartment complex. 

• Mar 27, 2026
• Trauma Alert – Pediatric to University 
• Trauma Alert – MVC single vehicle into a brick wall, multiple lower extremity fractures to 

University
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Fire Operations

• Captain Promotions: Cody Ochoa and Jorge De La Fuente

• Step-Up Lt Task Book

• Lt promotion exam announcement

• Engineer Operator promotion exam announcement

• TIFMAS
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Community Risk Reduction
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• Car seat Education/Installs: 3
• Smoke/CO Alarm Prevention visits: 0

• Public Relations: 
• PR event at Parker’s Ice Cream
• PR at the Walmart Garden Center Grand 

Opening
• BCESD4 Open House and Easter Egg Hunt
• PR event at The Rock at La Cantera 



Volunteer Program

• Volunteer Program
• Fire Academy is underway 
• 5 Full-Time Paramedics are currently 

in the class.
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Q & A



Financial Discussions and Appropriate Actions
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Update on Fiscal Year 2025 Annual Audit
Financial Report
Discussion and Approval of Resolution 2026-04-14 B 
Amending 2026 Fiscal Year Annual Budget
Review and approval of accounts payable and invoices



Financial Report
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Financial Report Continued
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Resolution 2026-04-14 B

• Amending 2026 Fiscal Year Annual Budget - Neutral
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ESD 4 Monthly Bills
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Monthly Bills Continued
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Monthly Bills Continued
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